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From Smart Manufacturing to Cloud

—The Business Model Innovation Trip of EVERSTAR

Abstract:

Clothing production and processing, a highly competitive traditional industry,
on the one hand, is facing with the overcapacity pressures, and on the other hand,
facing the consumer demand for personalized customization, combined with the
rising labor and other costs and the pressure of energy saving and environmental
protection. After seven years of exploration, EVERSTAR successfully developed
"smart tailoring" manufacturing system and integrated it with the Internet, which not
only improved its flexible production capacity, but also enhanced the efficiency of
the process, and the production efficiency increased by 30% to 50%. From clothing
exports to processing and production, then to the E-commerce, the success of "smart
tailor" system will bring what kind of business model to EVERSTAR? This case will
be used in the teaching of business model innovation, encouraging students to make

directional strategic selection for the growth of the company.

Key words: Business Model Innovation; EVERSTAR; Personalized Customization
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Tablel Comparison with the traditional manufacturing and

Intelligent Manufacturing
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